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@ SynSmart

Accelerating Discovery Solutions

Your Trusted Partner in Chemistry Solutions

Founded in 2014, SynSmart is a leading provider of synthetic chemistry services to global pharmaceutical,
biotechnology, agrochemicals, fine-chemicals and food & fragrance industry. Our team of 100 people prides
themselves with expertise in providing chemistry solutions from mg to multi-kg scale.



Emerging Chemistry Research and Development Organization (CRDMO)

Seamless chemistry services from early to commercial supplies.

Spectrum of Chemistry Services
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Extended offerings through partnered services
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Customer Centricity

Processes are aligned with
customer needs

Competitive Price

Transparent pricing with no
add-ons

Project Management

Project leaders doubling up
as PM

Digitally Driven

Process automation for
faster outcomes

Why work with Synsmart?

@ SynSmart @—@

Accelerating Discovery Solutions

IP Security and Safety Policy

Access controlled lab space

Information sharing on need-to-know basis
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Intellectual property is assigned to customers via contracts established

before project initiation

External drives disabled from all computers limiting information flow

Project information is saved on secure servers

Restriction on use of personal electronic devices and phones at workplace

Safety Policy

» Safety training and audit on monthly basis

» Compliant with local SHE legislations

» Zero tolerance on PPE non-compliance

» Safety management process

* Emergency preparedness drills

* Accident/incident reporting system

Zero liquid discharge ETP set-up

Scientific Leadership
Team

100+ years of chemistry
experience

Experience driven
Expertise

Chemistry leads with 5-12
years bench experience

Infrastructure

Self-sufficient lab-space
for chemistry operations




Smart Infrastructure

Discovery Lab

» 3access-controlled labs

Bench top fume-hoods (26 nos.)

Rotavapors/chillers (5 per lab)
Combiflash (5 per lab)

Jacketed reactors up to 50 litres

* Pressure reactors / PAR, hydrogenators

Stand-out features

+ 7,500 sft modern lab space

* Smart designs to allow for better
functionality

o 7-feet wide fume hoods for better
productivity

* Energy efficient, ASHRAE 110:2016
compliant high performance fume hoods
with VAV system

Analytical Lab

» UPLC-MS (Waters SQD-2 Single Quad)
LC-MS (Sciex Triple Quad)

GC (Schimadzu)

Auto-Prep HPLC (Waters)

Prep HPLC

HPLC (PDA, ELSD)




Passion

Learning

Customer
Centricity

Team-Work

()

Working together
in harmony to offer
bold, innovative
and creative
solutions

Building a culture
of humility and
continuous learning
and seeking
opportunities to offer
smart solutions
to help accelerate
discovery

Believingin
team-work to
exceed customer
expectations

Keeping
customers’ need
as our top-priority
at all times

Balanced Framework: Measure what matters

Weekly project updates
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g 2 reactions per chemist o 3-4 analogs per chemist
0 per day o

A2 per month




Our Journey

2014 2021 2023
\
Company KSM ' New Lab-space
Incorporation Manufacturing at with 100+ FTE
Multi-tonne Scale capacity

Headcount=2,
Area= 200 Sft

Headcount= 70+,
Area= 7,500 Sft

Headcount= 8,
Area= 1,000 Sft

2016 2022
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Process Research Established US

Lab Set-up 50Kg Sales and
\ , KSM Supply Procurement \
\ d Office

Headcount=6,

Area= 200 Sft Headcount= 15,

Area= 2,000 Sft

Flexible Business Model

T  Full-Time S FeeFor s Timeand
C‘Ly Equivalent (FTE) (@5 Service (FFS) @ Material based

USA - Pennsylvania

o

Mumbai

SynSmart Rasayan Research Pvt. Ltd.

... ..c
. India (R&D):
@ Syn s m q ri 2" Floor, W-372, Cross Rd Number 5, Sector 8,

MIDC Industrial Area, Rabale, Navi Mumbai - 400701, Maharashtra, India.
CIN: U73100MH2014PTC256838

SynSmart Rasayan Research LLC o

US: 14, Locust Lane, Newtown, PA-18940 w» India:+91-8454099758

£ Us: +1-9258889113 For more information write to us bd@synsmart.in @ www.synsmart.in


www.synsmart.in

